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The Client:

Founded over 40 years ago Triesse is one of the UK's largest
independent processors of wood-based panels and manufacturers of
veneered and laminated boards.

With two strategically located manufacturing depots in the north of
England, they offer a truly nationwide service with a full chain of
custody product tracking system through the business so that they
never lose their identity and environmental values. Triesse is a
specialist laminator of veneered panels with the capacity to obtain
any species in any cut.

The Challenge:

The client was immersed in an expansion programme that included increasing the size of the facilities they operated from, extending
one building and taking on another, so that the whole factory undergone a full refurbishment.

The key for this project was the customization of the press line, and according to the Managing Director John Nield “Everything was
built for us. The press is unique to us, and the trimming station is also unique fo us."

Triesse's objective was to acquire a new press line that would improve their production capacity and enable to broaden its offer
range and widen its client base. They were producing 800 boards a day and the project firstly aimed to reach a capacity up to

1600 boards a day.
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Thanks to Biele's deep experience and knowledge in both automation and pressing technologies,
during the design stage of the project, some changes were held that differed from the original
project brief, e.g., the capacity of the new line changed from the original set out of 1600
boards/day capacity to the 3600 boards/day capacity in the end. In John Nield's words, “the
complete design process of the line was supported really well. Biele had done several projects that
were similar fo this in the past, so we continually had good advice. As communication with Biele got
deeper, we began fo see the possibilities that were open to us if the capacity turned to 3600 "

The Project:

This project was held in 2020. Biele Group developed a complete turn-key veneer lay-up and
press line for particleboard panels. This automated line consisted of an automatic feeding, cleaning
and gluing section, a partially automated lay-up section (the client wanted to keep manudl

inspection as part of their unique selling proposition), a press unit, a frimming station inside a sound-
deadening enclosure and a final automatic stacking system.

The lay-up section was developed to have an infeed position with a board separating device that prevents any vacuum that
might result in two boards being fed at the same time.

The multidaylight press developed for this project was designed specifically for Triesse, so it was customized to the maximum in
order fo get the highest productivity as possible. The press module has a four-basket infeed, and to get the best speed, it loads
in an order that results in the basket travelling the least amount of distance when the press is open.

The four daylight press outfeeds and infeeds simultaneously since the heat required for the process is only 120 degrees C, and
there is no cooling at the outfeed, just an alignment stafion that feeds directly into the trimmer unit. This feature results into a
considerable time optimization, and it plays a key role to get the 3600 boards/day capacity.
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The Results:

This new lay-up, press and frimming line enabled Triesse to broaden its product offer range, making possible to respond special
sized panel orders. According to John Nield, “the majority of product that leaved the factory was either 8x4 or 10x4 standard-
sized board, but now we can offer cut-to-size veneered components. Now we can get even more different sizes and thicknesses.
We can give you a board of any thickness with a different veneer on the back to the fronf'.

Raising its production capacity by 450% and increasing veneered panel variety allowed Triesse to reach new kind of customers,
and this had an immediate impact on Triese's business. In John's words, “we had a growth plan for several years that doubled the
business over three years, but we've already done itin 18 months through the pandemic”.

The flexibility reached with Biele press line, allows to work in small batches. “A typical order would be pack quantities of whatever
thickness you need. We work at our best from 100 boards up. But if you are a furniture manufacturer, you might |
want 80 8x4 boards, 40 10x4 and 10 9mm boards for the backs. Thanks to this new line, we can supply the exact
quantity you need and we can do that fo a specification/grade”.

John candidly admits, before the arrival of the Biele line in 2020, Triesse was a “cottage industry business”, and now they have changed info a modern manufacturing plant, transforming
the company “from a UK manufacturer of veneered boards to being the manufacturing arm of a distribution business".

The Experience:

From Biele's side, this project has been grateful and has provided a valuable and enriching experience for the technicians involved on it. From the very beginning, the colleagues

from Triesse were open-minded to different changes we proposed to make the press line as customized and as efficient as possible, and we are really pleased about how
they trusted all our suggestions and the faith they had on us.

From Triesse's side, John Nield's testimony when talking about his experience with Biele was the following one: “Biele’s engineering standards were fabulous and the way they
put the package together and the organisation was fabulous. We had a UK agent giving good support and it was easy fo see the long term with them”.

"We build our relationships with suppliers on frust, and from minute one, Biele was very impressive. The way they handle you, the way everything is communicated, the way

they take you from an idea fo a finalised design, it's all very professional. We had some challenges on the installation, but we got there. They've delivered what they said they
would deliver.”.

John Nield, Managing Director in Triesse LTD PASSION FOR CHALLENGES
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